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Problem identification and definition
Best Buy is American electronics which has been highly engaged in the market based on its strong market understand and delivery of quality products. The strategic focus on the market provides a unique emphasis on the need to understand the changing global business context. Thus n order to remain highly engaged within the market, there is need to focus on diverse concepts which help in determining better organizational outcomes however in recent past Best Buy has been unable to fully engage the market which has had a detrimental influence on the company development. The company has been ailing in recent history due to some factors. 
The company has been reporting reduce profit margins and low level of competition. Lack of focus on the changes within the market provides a critical understanding of significant changes which are essential in determining better concepts which help in defining a robust organizational development. Therefore the inability of the company to engage the customers within the different markets has resulted in reduced customer preferences n the company products. The electronics industry is highly competitive which means that it is essential to integrate important processes which help in determining the specific concepts which are critical in defining a greater organizational engagement.
Hubert Joly sought to focus on transforming the company performance levels because it was not making losses despite the integration of improved organizational policies. The current leadership within the company was unable to fully push for higher commitment and inclusion of market specific concepts which define better outcomes. The inability of the organization to focus on better leadership approaches limited the ability to implement better policies which help in determining better outcomes. Maintaining better performance within an organization is a continuous process where a small change in the level of commitment has a detrimental influence on company development. 
The fall out in the company management had a negative influence on the company growth strategy since it was difficult to agree on the best way forward that the company would have considered to remain highly committed in the industry. Thus, as a result, the company was unable to compete favorably within the industry leading to a decline and losses in the company performance. The adoption of different strategies requires better teamwork where it is easier to implement a change process which is essential in improving organizational engagement. The management has a crucial role in ensuring that there is better coordination of resources within the company performance levels.
Analysis and decision making 
Decision making is essential in defining better aspects which need to be considered in making better decisions. Therefore Best Buy sought to incorporate better changes which would help in transforming the company performance within the industry. However, it is essential to understand that it is difficult to turnaround the company performance. The company needs to focus on a better evaluation strategy that would help in ensuring that it is possible to incorporate a better approach that would help diversify organizational performance (Molenda & Pershing, 2013).
Changing the company leadership is an essential initial strategy which can seek the company challenges. Different leaders implement different leadership strategies, and thus a greater evaluation on the underlying problems help recruit a leader who can transform the company performance through integration of essential concepts which provide a critical focus on essential elements that help define better organizational development.
Changing the marketing strategies is also a key concept that the company needs to consider since the current challenges are based on the inability of the company to incorporate better strategies which can help in maintaining better outcomes. Marketing aids in creating an understanding of the needs within the market where an organization can implement critical policies that can help transform the company performance.
The production process also needs to be specific especially considering the preferences in the market where it is easy to implement better outcomes where it is possible to achieve higher results. Cost management in production is also a critical aspect that the company can consider in limiting the cost of production and ensure that the company maximizes the revenues while minimizing the cost and expenses. Customer satisfaction focus on critical processes which define essential element which helps achieve better commitment. Taking into consideration different organizational needs is essential and help provide a higher evaluation of key changes within an organizational context. Therefore any approach that is considered should focus on the underlying needs within the market (Rolstadås et al., 2014).
The best alternative 
Therefore there is a need to understand how each of the alternatives that have been included in this case will influence the company. The best decision to consider is to change leadership and organizational management. The existing company leadership has failed, and therefore it is vital to transform the company performance by incorporating new leadership so that it would be easier to implement new development policies and strategies which can help improve the company performance within the industry (Arnett & Wittmann, 2014). The decision that is made within the organization context needs to be based on essential elements which are essential in determining positive outcomes. The management needs to focus the various processes where it would be possible to integrate significant changes which help in providing a highly engaged environment which would allow integration of better concepts. Therefore incorporating new leadership is a significant change within an organization which requires focus on essential change management plan which will ensure that there is a smooth transition (Gharakhani, Rahmati, Farrokhi, & Farahmandian, 2013).
Action planning 
 Action planning is essential in organizational development especially when there is a change which needs to be incorporated within an organizational context.  A higher level of commitment provides a strong focus on essential processes where it would be possible to implement vial strategies and ensure that there is a better process where every stakeholder within the organization will be engaged (Shaout & Yousif, 2014). Action planning thus provides focus on specific processes within the organization where it would be possible to understand the different steps which need to be considered and ensure strong commitment on better changes which provide a strong level of commitment. An important concept in action planning is the development of a communication plan. 
	Action required 
	Action by 
	Time needed

	Change the company leadership
	Board of directors
	1 month 

	Manage the company production process
	Chief executive officer 
	1 - 3 months 

	Manage company marketing strategies
	Human resource and marketing department 
	2 months 



The communication plan will ensure that there is better organization since it is easier to manage the implementation of the selected alternatives. The effective integration of this plan provides focus on an important process that defines organizational engagement. Therefore it is essential to focus on specific concepts which can help in determining important implementation strategies. Communication is essential especially when the plan that is being implemented is crucial to the overall development of the company. Thus the key considerations that are considered in this case are based on specific elements which help in providing a strong commitment to essential concepts which aid in maintaining positive organizational outcomes (Jena & Sahoo, 2014).
Measurements
The measurement focuses on essential concepts which provide a strong focus on essential changes which help determine essential elements which are essential in maintaining positive organizational development. Therefore the success of the plan will be evaluated based on the performance levels. The level focus among employees based on the new processes will also provide a key focus where it would be possible to manage the company development (Shaout & Yousif, 2014).  The evaluation of the change will be systematic to ensure that the plan to transform the company is successful. The assessment will be done from the first step implementation of the plan to provide a strong focus on essential concepts which define better development. The goal that is being evaluated in this case provides a strong focus on essential changes which help in determining a high level of organizational success (Jena & Sahoo, 2014).
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